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F a c u l t y  S e n a t e  M i n u t e s  
J a n u a r y  2 8 ,  1 9 8 5  
1 3 4 1  
A N N O U N C E M E N T S  
1 .  R e m a r k s  b y  V i c e  P r e s i d e n t  a n d  P r o v o s t  M a r t i n .  
C A L E N D A R  
2 .  3 7 8  R e q u e s t  t o  c o n s i d e r  a n d  a d o p t  t h e  f o l l o w i n g  r e s o l u t i o n  f r o m  t h e  
C o l l e g e  o f  E d u c a t i o n  S e n a t e - - " T h e  f a c u l t y  o f  t h e  U n i v e r s i t y  r e a f f i r m s  
i t s  r o l e  a s  t h e  b o d y  w i t h  t h e  p r i m a r y  r e s p o n s i b i l i t y  f o r  t h e  c u r r i c u l u m  
a n d  u r g e s  t h e  i n s t i t u t i o n a l  a d m i n i s t r a t o r s  t o  a v o i d  a n y  i n t e r v e n t i o n  
i n  t h e  t r a n s m i t t a l  p r o c e s s ,  e x c e p t  o n  t h o s e  g r o u n d s  w h i c h  w e r e  i n t r o -
d u c e d  d u r i n g  t h e  d e l i b e r a t i v e  p r o c e s s  a n d  w h i c h  r e m a i n  u n r e s o l v e d .  
S h o u l d  i n s t i t u t i o n a l  a d m i n i s t r a t o r s  i g n o r e  t h a t  a d m o n i t i o n ,  t h e  f a c u l t y  
e x p r e s s e s  i t s  b e l i e f  t h a t  f u t u r e  f a c u l t y  p a r t i c i p a t i o n  i n  t h e  c u r r i c u l a r  
p r o c e s s  w i l l  b e  j e o p a r d i z e d . "  ( S e e  A p p e n d i x  A . )  D o c k e t e d  i n  r e g u l a r  
o r d e r .  D o c k e t  3 1 8 .  
3 .  3 7 9  R e q u e s t  f o r  a p p r o v a l  o f  t h e  t r a n s f e r  o f  t h e  D e p a r t m e n t  o f  E c o n o m i c s  
f r o m  t h e  C o l l e g e  o f  S o c i a l  a n d  B e h a v i o r a l  S c i e n c e s  t o  t h e  S c h o o l  o f  
B u s i n e s s  ( s e e  A p p e n d i x  B ) .  R e t u r n e d  t o  t h e  p e t i t i o n e r  w i t h  a  r e q u e s t  
f o r  a d d i t i o n a l  i n f o r m a t i o n  a n d  d o c u m e n t a t i o n .  
4 .  3 8 0  R e q u e s t  f o r  a p p r o v a l  o f  t h e  e s t a b l i s h m e n t  o f  t h e  U n i v e r s i t y  o f  
N o r t h e r n  I o w a  I n s t i t u t e  f o r  E n v i r o n m e n t a l  E d u c a t i o n  a s  a n  a d m i n i s -
t r a t i v e  u n i t  w i t h i n  t h e  C o l l e g e  o f  N a t u r a l  S c i e n c e s  ( s e e  A p p e n d i x  C ) .  
D o c k e t e d  i n  r e g u l a r  o r d e r .  D o c k e t  3 1 9 .  
5 .  3 8 1  R e c o m m e n d a t i o n s  f r o m  t h e  U n i v e r s i t y  C o m m i t t e e  o n  C u r r i c u l a  t h a t  t h e  
u n i v e r s i t y  a d o p t  a  t w o - y e a r  c u r r i c u l u m  c y c l e  a n d  t h a t  t h e  t i m e l i n e  
f o r  t h e  c y c l e  p e r m i t  c a t a l o g  p u b l i c a t i o n  i n  t h e  s u m m e r  ( s e e  A p p e n d i x  D ) .  
D o c k e t e d  i n  r e g u l a r  o r d e r .  D o c k e t  3 2 0 .  
N E W / O L D  B U S I N E S S  
6 .  C o r r e s p o n d e n c e  f r o m  P r o f e s s o r  J u d i t h  H a r r i n g t o n  q u e s t i o n i n g  w h e t h e r  t h e  
e s t a b l i s h m e n t  o f  t h e  a f f i r m a t i v e  a c t i o n  o f f i c e  p o s i t i o n  h a s  m e t  t h e  
o b j e c t i v e s  o f  t h e  o r i g i n a l  S e n a t e  r e c o m m e n d a t i o n  ( s e e  S e n a t e  M i n u t e s  
1 3 0 7 ,  p .  3 ) .  ( S e e  d i s c u s s i o n  i n  S e n a t e  M i n u t e s  1 3 0 5  a n d  1 3 0 6 . )  ( S e e  
A p p e n d i x  E ) .  T h e  S e n a t e  m o v e d  t h a t  t h e  C h a i r  c o n s u l t  w i t h  P r e s i d e n t  C u r r i s  
a n d  r e q u e s t  h e  m e e t  w i t h  t h e  S e n a t e .  
D O C K E T  
7 .  3 7 4 / 3 1 6  R e c o m m e n d a t i o n  r e g a r d i n g  s c h e d u l i n g  o f  e v e n t s / a c t i v i t i e s  d u r i n g  
f i n a l  e x a m i n a t i o n  p e r i o d  f r o m  t h e  E d u c a t i o n a l  P o l i c i e s  C o m m i s s i o n .  
T h e  r e p o r t  w a s  a m e n d e d  b y  t h e  S e n a t e .  T h e  C h a i r  w o r k i n g  w i t h  t h e  
E d u c a t i o n a l  P o l i c i e s  C o m m i s s i o n  w i l l  r e w r i t e  t h e  r e c o m m e n d a t i o n  
a n d  r e t u r n  i t  t o  t h e  S e n a t e .  
T h e  U n i v e r s i t y  F a c u l t y  S e n a t e  w a s  c a l l e d  t o  o r d e r  a t  4 : 0 0 p . m . ,  J a n u a r y  2 8 ,  1 9 8 5 ,  
i n  t h e  B o a r d  R o o m  b y  C h a i r p e r s o n  B o o t s .  
P r e s e n t :  B a u m ,  B o o t s ,  D o w e l l ,  D u e a ,  E l m e r ,  E r i c k s o n ,  G l e n n ,  G o u l e t ,  H a l l b e r g ,  
H e l l e r ,  K e l l y ,  K r o g m a n n ,  P a t t o n ,  P e t e r s o n ,  R e m i n g t o n ,  S a n d s t r o m ,  S t o r y ,  S t o c k d a l e  
(~officio). 
A l t e r n a t e s :  R i d e r  f o r  R i c h t e r .  
A b s e n t :  E v e n s o n .  
T h e  p r e s s  w e r e  a s k e d  t o  i d e n t i f y  t h e m s e l v e s .  I n  a t t e n d a n c e  w e r e  L a u r a  A m i c k  
f r o m  P u b l i c  I n f o r m a t i o n ,  R a e  R i e b e  f r o m  t h e  W a t e r l o o  C o u r i e r ,  a n d  L y n n  O l s o n  
f r o m  t h e  N o r t h e r n  I o w a n .  
A N N O U N C E M E N T S  
1 .  V i c e  P r e s i d e n t  a n d  P r o v o s t  M a r t i n  m a d e  t h e  f o l l o w i n g  a n n o u n c e m e n t s :  
W e  w o u l d  l i k e  t o  e x p r e s s  o u r  g r a t i t u d e  a g a i n  t o  t h e  f a c u l t y  f o r  t h e i r  
s p l e n d i d  p e r f o r m a n c e  i n  r e s p o n d i n g  t o  t h e  r e q u e s t  f o r  r e s e a r c h  a n d  
d e v e l o p m e n t  p r o p o s a l s  t o  c o n t r i b u t e  t o  t h e  e c o n o m i c  d e v e l o p m e n t  o f  
I o w a .  T h e  f a c u l t y  r e s p o n d e d  o n  v e r y  s h o r t  n o t i c e  i n  a  m a n n e r  w h i c h ,  a s  
t h e  C o u r i e r  q u o t e d  c o r r e c t l y ,  w a s  " m a g n i f i c e n t . "  S i n c e  t h a t  t i m e  t h e  
p r o p o s a l s  h a v e  b e e n  g i v e n  s e r i o u s  c o n s i d e r a t i o n  i n  D e s  M o i n e s  a n d  w e  a r e  
r a t h e r  o p t i m i s t i c  a b o u t  s o m e  a p p r o p r i a t i o n ,  c o n c e i v a b l y  a  m i l l i o n  a n d  a  
h a l f ,  b u t  t h a t  i s  s p e c u l a t i v e  u n t i l  t h e  l e g i s l a t u r e  a p p r o p r i a t e s  a n  
a m o u n t  a n d  t h e  G o v e r n o r  a p p r o v e s .  
W e  h o p e  t h a t  t h e  B o a r d  o f  R e g e n t s  w i l l  a c t  o n  U N I ' s  p r o p o s a l  f o r  a n  
I n s t i t u t e  f o r  E d u c a t i o n a l  L e a d e r s h i p  a t  t h e  F e b r u a r y  m e e t i n g ,  b u t  t h e  
o t h e r  t w o  R e g e n t s  u n i v e r s i t i e s  e v i d e n t l y  h a v e  s o m e  r e s e r v a t i o n s  a b o u t  
o u r  p r o p o s a l .  W e  a r e  o p t i m i s t i c  t h a t  w e  c a n  c o n v i n c e  t h e  B o a r d  t h e y  
s h o u l d  a p p r o v e  t h i s  p r o p o s a l .  A l s o ,  i n  F e b r u a r y  w e  e x p e c t  a  p o s i t i v e  
r e c o m m e n d a t i o n  f r o m  t h e  E d u c a t i o n a l  C o o r d i n a t i o n  C o m m i t t e e  o n  t h e  t w o  
m a s t e r ' s  d e g r e e  p r o g r a m s  i n  c o m p u t e r  e d u c a t i o n .  W e  a r e  s o m e w h a t  
a n x i o u s  t h a t  t h e r e  m a y  b e  r e s e r v a t i o n s  e x p r e s s e d  b y  t h e  B o a r d  O f f i c e  
s t a f f  b u t ,  a g a i n ,  w e  e x p e c t  t o  b e  a b l e  t o  p r e v a i l  b e f o r e  t h e  B o a r d .  T h e  
B o a r d  O f f i c e  r e s e r v a t i o n  a b o u t  i n t e r n a l  d u p l i c a t i o n  s h o u l d  b e  o f f s e t  b y  
o u r  c a r e f u l  r e v i e w  o f  t h e s e  p r o p o s a l s ,  i n c l u d i n g  o u r  e x p l o r i n g  t h e  p o s s i -
b i l i t y  o f  t h e  c o m b i n a t i o n  o f  t h e  t w o  p r o g r a m s .  
W e  a r e  m o d e r a t e l y  e n c o u r a g e d  b y  t h e  G o v e r n o r ' s  b u d g e t  m e s s a g e ,  e s p e c i a l l y  
i n  v i e w  o f  t h e  s t a t e ' s  f i n a n c i a l  c o n d i t i o n .  F o r  e x a m p l e ,  w e  a r e  p l e a s e d  
a b o u t  h i s  r e c o m m e n d a t i o n  f o r  f u n d s  f o r  o p e n i n g  t h e  n e w  A r t  B u i l d i n g .  
P r e s i d e n t  C u r r i s  i s  i n  D e s  M o i n e s  t o d a y  c o n f e r r i n g  w i t h  l e g i s l a t i v e  
l e a d e r s  c o n c e r n i n g  a p p r o p r i a t i o n s .  
C A L E N D A R  
2 .  3 7 8  R e q u e s t  t o  c o n s i d e r  a n d  a d o p t  t h e  f o l l o w i n g  r e s o l u t i o n  f r o m  t h e  C o l l e g e  
o f  E d u c a t i o n  S e n a t e - - " T h e  f a c u l t y  o f  t h e  U n i v e r s i t y  r e a f f i r m s  i t s  r o l e  a s  t h e  
b o d y  w i t h  t h e  p r i m a r y  r e s p o n s i b i l i t y  f o r  t h e  c u r r i c u l u m  a n d  u r g e s  t h e  i n s t i t u t i o n a l  
a d m i n i s t r a t o r s  t o  a v o i d  a n y  i n t e r v e n t i o n  i n  t h e  t r a n s m i t t a l  p r o c e s s ,  e x c e p t  o n  
2  
t h o s e  g r o u n d s  w h i c h  w e r e  i n t r o d u c e d  d u r i n g  t h e  d e l i b e r a t i v e  p r o c e s s  a n d  w h i c h  
r e m a i n  u n r e s o l v e d .  S h o u l d  i n s t i t u t i o n a l  a d m i n i s t r a t o r s  i g n o r e  t h a t  a d m o n i t i o n ,  
t h e  f a c u l t y  e x p r e s s e s  i t s  b e l i e f  t h a t  f u t u r e  f a c u l t y  p a r t i c i p a t i o n  i n  t h e  
c u r r i c u l a r  p r o c e s s  w i l l  b e  j e o p a r d i z e d . "  ( S e e  A p p e n d i x  A . )  
K e l l y / E r i c k s o n  m o v e d  t o  d o c k e t  i n  r e g u l a r  o r d e r .  M o t i o n  p a s s e d .  D o c k e t  3 1 8 .  
3 .  3 7 9  R e q u e s t  f o r  a p p r o v a l  o f  t h e  t r a n s f e r  o f  t h e  D e p a r t m e n t  o f  E c o n o m i c s  
f r o m  t h e  C o l l e g e  o f  S o c i a l  a n d  B e h a v i o r a l  S c i e n c e s  t o  t h e  S c h o o l  o f  B u s i n e s s  
( s e e  A p p e n d i x  B ) .  
G o u l e t / D u e a  m o v e d  t o  d o c k e t  i n  r e g u l a r  o r d e r .  
R i d e r / S a n d s t r o m  m o v e d  t o  r e m a n d  t h e  m o t i o n  a n d  r e t u r n  t o  p e t i t i o n e r  w i t h  a  r e q u e s t  
f o r  a d d i t i o n a l  i n f o r m a t i o n  a n d  d o c u m e n t a t i o n .  
R i d e r  s a i d  t h e r e  w a s  n o t  e n o u g h  i n f o r m a t i o n  f o r  t h e  S e n a t e  t o  a p p r o v e  o r  d i s a p p r o v e .  
S t o c k d a l e  s a i d  h e  a g r e e d .  H e  a s k e d  a b o u t  t h e  g o a l s  a n d  t h e  i m a g e s  o f  t h e  u n i v e r s i t y .  
H a l l b e r g  a s k e d  i f  t h e  r e a s o n s  g i v e n  w e r e  a p p r o p r i a t e .  H e  s a i d  h e  w a s  p u z z l e d  
a s  t o  w h y  t h i s  i n v o l v e s  t h e  u n i v e r s i t y .  
R i d e r  s a i d  a n y  c h a n g e  s h o u l d  b e  b a s e d  o n  a p p r o p r i a t e  r a t i o n a l e .  
K r o g m a n n  a s k e d  i f  t h e  t w o  c o l l e g e  b o d i e s  t h a t  a r e  a f f e c t e d  c o u l d  p r o v i d e  w r i t t e n  
c o m m e n t s  o n  t h e i r  p o s i t i o n s .  
R e m i n g t o n  s a i d  h e  a g r e e d .  H e  w o u l d  l i k e  i n p u t  f r o m  t h e  c o l l e g e s  b e i n g  a f f e c t e d .  
V i c e  P r e s i d e n t  M a r t i n  s a i d  h e  r e c e i v e d  a  l e t t e r  o f  d e s i r e ,  t h e  S c h o o l  o f  B u s i n e s s  
a p p r o v a l ,  a n d  t h e  a t t a c h e d  p a g e  f r o m  t h e  S e n a t e  m i n u t e s .  
D e a n  M o r i n  s a i d  t h e  i s s u e  i s  m o r e  c o m p l e x  t h a n  i t  a p p e a r s  o n  t h e  s u r f a c e .  H e  s a i d  
t h e  S c h o o l  o f  B u s i n e s s  i n i t i a t e d  t h e  m o v e ,  n o t  t h e  D e p a r t m e n t  o f  E c o n o m i c s .  
A l l e n  H a y s ,  c h a i r  o f  t h e  C o l l e g e  E x e c u t i v e  C o u n c i l  o f  S o c i a l  a n d  B e h a v i o r a l  S c i e n c e s ,  
s a i d  t h e y  w o u l d  b e  d i s c u s s i n g  t h i s  i s s u e  a t  t h e i r  n e x t  m e e t i n g .  
T h e  m o t i o n  t o  s u b s t i t u t e  t h e  m o t i o n  t o  r e t u r n  t o  p e t i t i o n e r  w a s  c a l l e d .  T h e  
m o t i o n  p a s s e d .  
4 .  3 8 0  R e q u e s t  f o r  a p p r o v a l  o f  t h e  e s t a b l i s h m e n t  o f  t h e  U n i v e r s i t y  o f  N o r t h e r n  
I o w a  I n s t i t u t e  f o r  E n v i r o n m e n t a l  E d u c a t i o n  a s  a n  a d m i n i s t r a t i v e  u n i t  w i t h i n  t h e  
C o l l e g e  o f  N a t u r a l  S c i e n c e s  ( s e e  A p p e n d i x  C ) .  
D o w e l l / H a l l b e r g  m o v e d  t o  d o c k e t  i n  r e g u l a r  o r d e r .  M o t i o n  p a s s e d .  D o c k e t  3 1 9 .  
5 .  3 8 1  R e c o m m e n a t i o n  f r o m  t h e  U n i v e r s i t y  C o m m i t t e e  o n  C u r r i c u l a  t h a t  t h e  
u n i v e r s i t y  a d o p t  a  t w o - y e a r  c u r r i c u l u m  c y c l e  a n d  t h a t  t h e  t i m e l i n e  f o r  t h e  c y c l e  
p e r m i t  c a t a l o g  p u b l i c a t i o n  i n  t h e  s u m m e r  ( s e e  A p p e n d i x  D ) .  
G o u l e t / S a n d s t r o m  m o v e d  t o  d o c k e t  i n  r e g u l a r  o r d e r .  M o t i o n  p a s s e d .  D o c k e t  3 2 0 .  
3  
N E W / O L D  B U S I N E S S  
6 .  C o r r e s p o n d e n c e  f r o m  P r o f e s s o r  J u d i t h  H a r r i n g t o n  q u e s t i o n i n g  w h e t h e r  t h e  
e s t a b l i s h m e n t  o f  t h e  a f f i r m a t i v e  a c t i o n  o f f i c e  p o s i t i o n  h a s  m e t  t h e  o b j e c t i v e s  
o f  t h e  o r i g i n a l  S e n a t e  r e c o m m e n d a t i o n  ( s e e  S e n a t e  M i n u t e s  1 3 0 7 ,  p a g e  3 ) .  ( S e e  
d i s c u s s i o n  i n  S e n a t e  M i n u t e s  1 3 0 5  a n d  1 3 0 6 ) .  ( S e e  A p p e n d i x  E . )  
T h e  C h a i r  a s k e d  P r o f e s s o r  H a r r i n g t o n  i f  s h e  w i s h e d  t o  s p e a k  a b o u t  h e r  c o n c e r n s .  
H a r r i n g t o n  s a i d  h e r  c o n c e r n  w a s  w i t h  t h e  p r o c e d u r e  a n d  n o t  w i t h  t h e  i n d i v i d u a l  
c h o s e n .  S h e  a s k e d  i f  n o w  t h e r e  a r e  t w o  a f f i r m a t i v e  a c t i o n  p o l i c i e s  o n  c a m p u s ,  
o n e  f o r  a d m i n i s t r a t i o n ,  o n e  f o r  a l l  o t h e r s .  S h e  w o u l d  l i k e  t h e  S e n a t e  t o  
c l a r i f y  t h e  p r o c e d u r e s  a n d  t o  i d e n t i f y  w h o  m u s t  f o l l o w  w h a t  p o l i c i e s .  
H a l l b e r g  a s k e d  i f  a n y o n e  c o u l d  c h a r a c t e r i z e  t h e  p r o c e d u r e  t h a t  w a s  f o l l o w e d .  
T h e  C h a i r  h a n d e d  o u t  i n f o r m a t i o n  t h a t  s h e  h a d  r e c e i v e d  j u s t  b e f o r e  t h e  m e e t i n g  
( s e e  A p p e n d i x  F ) .  T h e  C h a i r  p a s s e d  t h e  g a v e l  t o  V i c e  P r e s i d e n t  K r o g m a n n .  
B o o t s  s a i d  s h e  w a s  s p e a k i n g  o n  b e h a l f  o f  V i c k i  G r i m e s ,  c h a i r  o f  t h e  A f f i r m a t i v e  
A c t i o n  C o m m i t t e e ,  w h o  w a s  i l l .  T h e  s e a r c h  w a s  o r i g i n a l l y  o p e n  t o  t h e  u n i v e r s i t y  
c o m m u n i t y  b y  a  p u b l i c  a n n o u n c e m e n t .  A f t e r  t h i s ,  p e r s o n a l  c o n t a c t s  w e r e  m a d e  
b u t  n o  n a t i o n w i d e  s e a r c h  w a s  c o n d u c t e d .  I n  N o v e m b e r ,  t h e  A f f i r m a t i v e  A c t i o n  
C o m m i t t e e  a s k e d  f o r  a  m e e t i n g  w i t h  P r e s i d e n t  C u r r i s .  I n  D e c e m b e r ,  t h e  c o m m i t t e e  
r e c e i v e d  a  l e t t e r  f r o m  t h e  P r e s i d e n t  s a y i n g  h e  c o u l d  n o t  m e e t  w i t h  t h e m  a t  t h i s  
t i m e .  T h e  c o m m i t t e e  w a s  c o n c e r n e d  a b o u t  t h e  p r o c e d u r e .  
S a n d s t r o m  a s k e d  D r .  M o n t e i r o  i f  t h e r e  w e r e  a n y  o t h e r  a s p e c t s  o f  t h e  s e a r c h  t h a t  
w e r e  d i f f e r e n t  t h a n  n o r m a l  p r o c e d u r e .  
M o n t e i r o  s a i d  t h a t  w h a t  h a d  b e e n  r e p o r t e d  i s  w h a t  t o o k  p l a c e .  S h e  s a i d  q u e s t i o n s  
s h o u l d  b e  d i r e c t e d  t o  t h e  P r e s i d e n t .  H e  w a s  a p p r i s e d  o f  t h e  p r o p e r  p r o c e d u r e s  
b y  M o n t e i r o .  
K e l l y  a s k e d  i f  t h e  P r e s i d e n t  t o l d  h e r  w h y  h e  d e v i a t e d  f r o m  n o r m a l  p r o c e d u r e s .  
I 1 o n t e i r o  s a i d  a n y  o t h e r  i n f o r m a t i o n  t h a t  s h e  h a d  w a s  p r i v i l e g e d .  
R e m i n g t o n  a s k e d  B o o t s  i f  s h e  w a s  a w a r e  o f  o t h e r  d e p a r t u r e s  t h a t  m i g h t  c o n c e r n  t h e  
S e n a t e .  
B o o t s  s a i d  t h e y  w e r e  c o n c e r n e d  a b o u t  t h e  c o m m i t t e e .  A  s e a r c h  c o m m i t t e e  m u s t  b e  
a p p r o v e d  b y  M o n t e i r o .  T h e y  w e r e  t o l d  t h a t  t h e  c o m m i t t e e  w a s  a n  a d v i s o r y  c o m m i t t e e  
n o t  a  s e a r c h  c o m m i t t e e .  S h e  s a i d  m e m b e r s  o f  t h e  A f f i r m a t i v e  A c t i o n  C o m m i t t e e  
w e r e  n o t  a w a r e  o f  t h e  d i f f e r e n c e s  b e t w e e n  a  s e a r c h  a n d  a n  a d v i s o r y  c o m m i t t e e .  
B a u m  s a i d  t h e  A f f i r m a t i v e  A c t i o n  C o m m i t t e e  a s k e d  t o  m e e t  a s  a  g r o u p  w i t h  t h e  
P r e s i d e n t ;  o r  i f  t h a t  w a s  n o t  p o s s i b l e ,  a t  l e a s t  t h e  c h a i r  m e e t  w i t h  t h e  
P r e s i d e n t .  S h e  s a i d  s h e  f i n d s  i t  h a r d  t o  b e l i e v e  t h a t  t i m e  c o u l d  n o t  b e  f o u n d  
f o r  t w o  p e o p l e  t o  m e e t .  
H a l l b e r g  s a i d  a  l a r g e r  i s s u e  t h a n  a f f i r m a t i v e  a c t i o n  i s  a t  s t a k e ;  t h e  q u e s t i o n  
i s - - i s  t h e  a d m i n i s t r a t i o n  w i l l i n g  t o  w o r k  w i t h i n  t h e  r u l e s  a n d  p r o c e d u r e s ?  I f  
n o t ,  t h i s  c o u l d  d e v e l o p  i n t o  a  l a r g e  p r o b l e m  b e t w e e n  t h e  S e n a t e  a n d  t h e  a d m i n i s -
t r a t i o n .  
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R e m i n g t o n / R i d e r  m o v e d  t h e  C h a i r ,  i n  c o n s u l t a t i o n  w i t h  t h e  P r e s i d e n t ,  s e l e c t  a  
d a t e  f o r  t h e  P r e s i d e n t  o r  h i s  d e s i g n a t e d  r e p r e s e n t a t i v e  t o  m e e t  w i t h  t h e  S e n a t e  
t o  d i s c u s s  a f f i r m a t i v e  a c t i o n  p o l i c i e s  a n d  p r o c e d u r e s .  
G i l g e n  s a i d  h e  w a n t e d  t o  t h a n k  P r o f e s s o r  H a r r i n g t o n  f o r  b r i n g i n g  t h i s  m a t t e r  t o  
t h e  S e n a t e ' s  a t t e n t i o n .  H e  a s k e d  i f  t h e r e  w a s  a  w a y  t h e  A f f i r m a t i v e  A c t i o n  
C o m m i t t e e  c o u l d  n o t i f y  t h e  S e n a t e  a b o u t  t h i s  k i n d  o f  t h i n g .  
B o o t s  s a i d  t h e  c o m m i t t e e  d i s c u s s e d  t h i s ,  b u t  t h e y  a r e  a  c o m m i t t e e  t h a t  r e p o r t s  
t o  t h e  P r e s i d e n t ,  n o t  t h e  S e n a t e .  
R i d e r  s a i d  h e  a p p r e c i a t e d  t h e  d i f f i c u l t  r o l e  t h e  a f f i r m a t i v e  a c t i o n  o f f i c e r  h a s .  
T h i s  i s  a  c a s e  w h e r e  a  p r o t e c t e d  c l a s s  g o t  t h e  p o s i t i o n ,  b u t  t h e  q u e s t i o n  i s :  
w e r e  p r o p e r  p r o c e d u r e s  f o l l o w e d .  
Q u e s t i o n  o n  t h e  m o t i o n  w a s  c a l l e d .  M o t i o n  p a s s e d .  
D O C K E T  
7 .  3 7 4 / 3 1 6  R e c o m m e n d a t i o n  r e g a r d i n g  t h e  s c h e d u l i n g  o f  e v e n t s / a c t i v i t i e s  d u r i n g  
f i n a l  e x a m i n a t i o n  p e r i o d  f r o m  t h e  E d u c a t i o n a l  P o l i c i e s  C o m m i s s i o n .  
G l e n n / R e m i n g t o n  m o v e d  t o  a d o p t  t h e  p o l i c y .  
T h e  S e n a t e  d i s c u s s e d  t h e  r e s p o n s i b i l i t y  t h a t  b e l o n g s  t o  t h e  d e p a r t m e n t  s c h e d u l i n g  
t h e  a c t i v i t y ,  t h e  s t u d e n t ,  a n d  t h e  i n s t r u c t o r  i n v o l v e d .  I t  w a s  g e n e r a l l y  
a g r e e d  a l l  p a r t i e s  n e e d e d  s o m e  g e n e r a l  g u i d e l i n e s .  I t  w a s  s u g g e s t e d  t h a t  a  l i s t  
o f  e v e n t s  d u r i n g  t e s t  w e e k  b e  c o m p i l e d  b y  t h e  A s s i s t a n t  V i c e  P r e s i d e n t  f o r  
A c a d e m i c  A f f a i r s  a n d  d i s t r i b u t e d  t o  t h e  f a c u l t y .  T h e  s t u d e n t  i s  r e s p o n s i b l e  
f o r  c o n t a c t i n g  t h e  i n s t r u c t o r  w h e n  t h e  s t u d e n t  a n t i c i p a t e s  a  c o n f l i c t  d u r i n g  
e x a m  w e e k .  
S  t o r y / H a l l e r g  m o v e d  t o  s t r i k e  t h e  w o r d s  " a p p e a l  b o a r d "  f r o m  i t e m  f o u r  o f  t h e  
c o n t i n g e n c y  p o l i c y  a n d  a d d  t h e  " V i c e  P r e s i d e n t  o f  A c a d e m i c  A f f a i r s  o r  a  d e s i g n e e , "  
a n d  t o  s t r i k e  n u m b e r  f i v e  a n d  t h e  w h o l e  s e c t i o n  o n  a p p e a l  b o a r d .  
Q u e s t i o n  w a s  c a l l e d .  M o t i o n  p a s s e d .  
R e m i n g t o n / G l e n n  m o v e d  t o  a d d  t o  n u m b e r  o n e ,  l i n e  f o u r ,  a f t e r  t h e  w o r d  " r e c o g n i z e d "  
t h e  p h r a s e  " b y  t h e  V i c e  P r e s i d e n t  o f  A c a d e m i c  A f f a i r s  o r  a  d e s i g n e e . "  M o t i o n  p a s s e d .  
G o u l e t / R i d e r  m o v e d  t h e  C h a i r  a n d  t h e  E d u c a t i o n a l  P o l i c i e s  C o m m i s s i o n  r e w r i t e  t h e  
r e c o m m e n d a t i o n  a n d  b r i n g  i t  b a c k  t o  t h e  S e n a t e .  M o t i o n  p a s s e d .  
T h e  C h a i r  t h a n k e d  t h e  E d u c a t i o n a l  P o l i c i e s  C o m m i s s i o n  f o r  t h e i r  w o r k .  
R e m i n g t o n / S a n d s  t r o m  m o v e d  t o  a d j o u r n  a t  5 : 4 6  p . m .  M o t i o n  p a s s e d .  
R e s p e c t f u l l y  s u b m i t t e d ,  
M a r y  E n g e n  
S e c r e t a r y  
T h e s e  m i n u t e s  s h a l l  s t a n d  a p p r o v e d  a s  p u b l i s h e d  u n l e s s  c o r r e c t i o n s  o r  p r o t e s t s  
a r e  f i l e d  w i t h  t h e  s e c r e t a r y  o f  t h e  S e n a t e  w i t h i n  t w o  w e e k s  o f  t h i s  d a t e ,  
M o n d a y ,  F e b r u a r y  1 1 ,  1 9 8 5 .  
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APPENDIX A 
University of Northern Iowa 
Curriculum & Instruction Ooll..,e of Education 
Cedar Fa.l.la , row.. M>el" 
Telephone (318) 273·2187 
TO : 
FROM : 
DATE : 
University Faculty Senate 
College of EducationnSenate 
Ned Ratekin, Chai~ 
December 10, 1984 
Protrramo 
Early Childhood 
ElementAry Education 
Middle School/Junior lfieh 
Readintr and l..&ngu.qe Arto 
--Dir !!eaoDclary R...ti~>~r 
Sat.ty Education 
Educational -Communicaliona l4edi.a 
Education for the Gl.t\.ed 
The College of Education Senate approved a resolut i on presented by its 
curriculum committee on November 19, 1984, and has asked that this 
resolution be transmitted to the Univers ity Faculty Senate . 
The concern which led to the resolution centers on the act of the 
University admini stration last spring in withdrawing a proposa l from 
the University curriculum packet after that proposal had received 
approval by all faculty curricular bodies and for reasons not intro-
duced in the deliberative process. 
The College of Education Senate respectfully asks the University 
Faculty Senate to consider and adopt the following resolution: 
kk 
"The facul ty of the University reaffirms its role as the body 
with the primary responsibility for the curriculum and urges 
the institu t ional administrators to avoid any intervention in 
the transmittal process, except on those grounds which were 
introduced duS~ng the deliberative process and which remain 
unresolved . ould institutional administrators ignore that 
admonition, the faculty expresses its ·belief that future 
faculty participation in the curricular process will be 
jeopardized ." 
Ill 
APPENDIX B 
University of Northern Iowa 
Vice President and Provost Cedar Fa.lla , lowa fK)6 14 
Telephone (318) 273·2~1 7 
December 18, 1984 
Professor Myra Boots 
Chair, Faculty Senate 
University of Northern Iowa 
Dear Myra: 
This is a proposal that the Department of Economics be transferred from 
the College of Social and Behavioral Sciences to the School of Business. 
This transfer has been agreed to by Economics and the School of Business. 
Attached is a portion of the minutes from the Faculty Senate meeting 
in which autonomous curricular status for the School of Business was 
approved. Without presuoing to offer an interpretation of Senator 
Smith's motion, it does seem to me that it may be germane to the pre-
sent request. In any event, I think it is appropriate to call the 
Smith amendment to your attention now. 
It seems to me that if there is any "academic common law" to govern 
such matters, it would be that for a department to be moved to another 
college, the department must be agreeable and the host college must be 
willing to accept the department. Ideally, of course, there would be 
concurrence by all the parties affected and concerned. It would strike 
11e as inappropriate that a department be assigned to a different college 
against its preference or that a department be transferred to another 
collegiate unit over the objections of that college. 
On balance, I would endorse the present request. I am substantially 
convinced that the move would be generally beneficial to the School of 
Business and the Department of Economics. .I share the view that it 
would be a disagreeable loss for the College of Social and Behavioral 
Sciences. Given the present and foreseeable academic ecology of the 
Department of Economics, the disadvantages of "leaving•• the College of 
Social and Behavioral Sciences should be mitigated by its continued 
proximity to the other social science departments. 
Sincerely youra, 
~ 
Jaaes G. Martin 
Vice President and Provost 
JGH:d 
Attacl'llent 
c: Dr. B. Wylie Anderson 
Dean Robert Horin 
Dean Robert ~aller 
President Curris 
.:3·~H.:r.t. .... Mit !!A.'-' .; 1 ::~U - Apr>t.l. JJ , 
DOCKET 
2. 244 196 (See Senate Minutes 1249) The following 
motion was before the Senate: 
" ••. the Department of Busine:::3 Education and 
Office Administration be permitted to join th• 
School of Business." · 
Senator M. B. Smith pointed out that he was in 
favor of the motion but was concerned that the 
Senate be sure not to close the door on other de-
partments that at a later date may seek admission 
to the School of Business. Senator Glenn asked 
Dr. Warner as to the teaching versus liberal arts 
breakdown of the majors in his department. 
Dr. Warner responded that currently it's about 
so-so with the likelihood that the number of libera 
arts majors would continue to increase. 
Senator Glenn questioned why the Department of 
Business Education and Office Administration was 
~ot part of the College of Education. 
Dr. Warner responded by stating that a recent surve 
showed that 68% of the departments of Business 
Education were housed within Schools of Business wh 
only 20% were housed in Colleges of Education. 
Senator Metcalfe asked Dr. \>/arner if his de);lartment 
really wanted to be housed with the School of Busin• 
Dr. Warner responded by stating that the faculty 
of his department had voted unanimously in favor 
of joining the School of Business. 
Senator Gish asked Dean Morin if he was in favor 
of this realignment. Dr. Morin responded in the 
affirmative. 
Question on the motion was called. Motion passed. 
M. B. Smith moved, Gish seconded. -Resolved: The 
action of the Senate with respect to the Department 
of Business Education and Office Administration does 
not preclude other related departments (e.g. Econo-
mics) from joining the School of Business in the 
future if it is deemed in the best interest of the 
departments and the University. 
Motion passed. 
APPENDIX C 
Ill University of Northern Iowa College of Natural Sciences Oftloo at the llo&D 
16 January 1985 
Professor Myra Boots, Chair 
University Faculty Senate 
University of Northern Iowa 
Dear Professor Boots: 
Oodar Pallo.- 00814 
Tolopbone (318) 8'7a-aall5 
I am enclosing a copy of a proposal for the University of Northern 
Iowa Institute for Environmental Education, and request that this 
item be placed on the docket of the University Faculty Senate. 
The proposal for an Institute for Environmental Education evolved 
from a project directed by David McCalley, Department of Biology, 
in the writing of Environmental Education materials, which resulted 
in the OUTLOOK program. Meetings with Dean McCollum and Vice 
President Martin, and later with Dean Saigo and Vice President Martin, 
had led to a request from Dr. Martin and President Curris that the 
proposal be submitted through regular channels: the College Senate, 
the University Senate, and the Board of Regents. 
The College of Natural Sciences Senate has studied and discussed this 
proposal, and at its meeting on 10 December 1984, adopted the 
following motion: 
"The College of Natural Sciences Senate endorses the formation 
of the University of Northern Iowa Institute for Environmental 
Education as an administrative unit within the College of 
Natural Sciences with university-wi~e academic associations, 
whose purpose is to promote environmental education research, 
teaching and materials development and to disseminate environ-
mental education infonnation and materials.• 
This motion and the accompanying copy of the proposal are being for-
warded to you at the request of Dr. McCalley and the CNS Senate for 
inclusion in the docket, as per the earlier request of Vice President 
Martin and President Curris. 
Sincerely yours, 
}Lc_·J~ 
John Longnecker, Chair 
College of Natural Sciences Senate 
lp 
enc. 
UNI INSTITUTE FOR ENVIRONMENTAL EDUCATION 
Proposal Sunwnary 
Based upon the University of Northern Iowa's reputation in the field 
Environmental Education, increasing demands for our services to provide 
leadership in the field are being made. This proposal outlines UNI's his l 
role in Environmental Education, its present activities in the field and ; 
for meeting the future. 
The proposed UNI Institute for Environmental Education will be a cen · 
research and development and for dissemination of information and materia 
Specifically, it will administer the Iowa Environmental Education Field S· 
Program ana the continuing OUTLOOK Environmental Education Enrichment pro. 
and become an administrative center for the developing Midwest Regional 
Environmental Education Consortium. 
The Institute proposal requires the addition of one full-time equiva· 
faculty position, one professional .and scientific position and one secret. 
position to the College of Natural Science. 
The University of Northern Iowa will benefit from' the Institute thro1 
role in the ten state consortium, the interdisciplinary programs it devel• 
the contact with teachers and other professionals regionally, nationally 
internationally. In addition, faculty from many academic areas of the 
unviversfty will be called upon to provide their expertise as the Institu· 
progranwning unfolds. 
APPENDIX C (cont.) 
Rationale 
UNIVERSITY OF NORTHERN IOWA 
INSTITUTE FOR ENVIRONMENTAL EDUCATION 
College of Natural 
Science Faculty Senate 
12/3/84 
The University of Northern Iowa has a long and meritorious history of 
involvement in educating about the environment. In 1915, geography professor 
Alison Aitchison, of the Iowa State Teachers College faculty, offered one of the 
first two collegiate level conservation courses in the nation. Similar courses 
were to be offered more or less continuously from that time. By 1950, the 
department of science had developed a program to prepare Iowa teachers to teach 
conservation concepts to their students. The program, developed jointly with 
the Iowa Department of Public Instruction and the Iowa Conservation Commission 
has trained over 2,000 teachers and is still operating. The Iowa Teachers 
Conservation Camp (ITCCl program, one of the first of its kind in the United 
States, became the source from which much of future events in 
Environmental/Conservation Education in Iowa were to emerge. The development of 
the Iowa Conservation Education Council and its sponsorship of fall and winter 
workshops for teachers Is a direct outgrowth of the ITCC program. The growing 
ftUiblrt of teachers teaching_ about the environment coupled with the 
env1r0ftlefttal aovement of the early 1970s gave reason for the Iowa Department of 
Public Instruction to create a new Environmental Education Coordinator position. 
The person hired and still filling that position is a UNI graduate and a past 
participant in the ITCC program. 
Responding to the stated needs of Iowa teachers for Environmental Educatio 
materials that are representative of situations typical of the Midwest, the DPI 
Environmental Education Coordinator proposed that the legislature provide funds 
for a writing project to be held on the University of Northern Iowa campus. 
The purpose of that project was to produce appropriate environmental education 
materials. The Iowa Natural Heritage Foundation became interested in the 
project and offered to provide matching funds if the legislature would 
appropriate money for such a project. Meanwhile, the Iowa Natural Heritage 
Foundation funded UN! to accomplish the research and development phase during 
the 1981-1982 academic year. Over 2,000 environmental education materials were 
selected for serious examination from among the more than 4,500 that were found 
through computer searches. 
From this study, models were developed for writing of the Iowa program. 
Money became available from the state which enabled UN! to conduct the writing 
conference during the 1g82 summer session. Following the writing conference, 
additional money was provided by the state and private sources to conduct field 
research, edit and-publish the newly developed OUTLOOK ENVIRONMENTAL EDUCATIONAl 
ENRICHMENT program. 
During this period a model for preparing teachers to teach the new 
materials was developed. The first OUTLOOK teacher preparation courses were 
offered in the summer of 1983 with 317 enrolled over the eight week summer 
session. Since that time, twenty-six naturalists and an additional 300 teacher~ 
have received OUTLOOK preparation. By next summer, Emporia State University 
(Kansas), Miami University (Ohio) and the Museum of Science and Industry in 
Chicago plan to offer or to sponsor OUTLOOK preparation for teachers. New Soutr 
Wales, Australia has officially requested the UN! staff to direct a writing 
workshop in that country in December, 1985. 
Because of the success of UNI in the field of environmental education, we 
have been requested by the YWCA to enter into an agreement relating to their 
residential facility (Camp Wahpahton) near UNI. The potential this provides us 
as a branch campus has been refered to in an earlier proposal • 
Another request brought to us because of our recognized expertise in 
environmental education and commitment to quality teaching, has come from the 
Iowa Conservation Commission. They have requested that UN! enter into a joint 
agreement for academic programming at the Conservation Education Center at 
Springbrook State Park. This has produced an agreement exclusively between the 
Commission and UNI and establishment of the Iowa Environmental Education Field 
Station Program. For UNI this is an opportunity to make a responsible move to 
establish a reputation as a major midwestern institution in the field of 
Environmental Education. 
Presently, there is a large grant proposal before the Izaak Walton League, 
the Joyce Foundation and the Mellon Foundation. The goal of the proposal is the 
establishment of a consortium of midwestern states to promote environmental 
education through research, program development and teacher preparation. The 
headquarters for the consortium will be in Iowa with the Institute for 
Environmental Education having a major role in the administration of the 
consortium. 
The proposal, prepared by DPI, was jointly produced by the DPI 
Environmental Education Coordinator, the Executive Director of the Iowa Natural 
Heritage Foundation and the OUTLOOK Curriculum Director. If funded the 
consortium wfll be the most broadly encompassing of its kind in the United 
States and would reflect a recommendation of the National Congress for 
Environmental Education at its 1983 summer meeting. UN! will become the 
research and development center for the entire ten-state consortium. 
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Institute for Environmental Education 
Viewed as an operational division of the College of Natural Sciences whose 
director reports to the Dean, the Institute for Environmental Education would be 
responsible for environmental education, research, program development and 
dissemination. Dissemination of programs would be through the Iowa 
Environmental Education Field Station Program at the Conservati on Education 
Center, Springbrook State Park, the proposed branch campus (Camp Wahpahton) and 
the Midwestern Consortium on Environmental Education. Institute staff would be 
responsible for developing courses for teachers, naturalists and undergraduate 
UNI students; producing seminars and conferences for educators and professional 
conservatibn personnel; and producing programs for community needs (e.g. 
elderhostel, retirement, family programming). The establishment of further 
international connections will become an additional direction for the Institute 
to pursue. 
The establishment of the Institute will require the addition of one full 
time equivalent faculty position and one Professional and Scientific posit i on 
within the College of Natural Science as well as a secretary. The new CNS 
faculty position and an existing Biology Department position will be divided in 
half, the two halves of each position being joined to form two full time 
positions each with Biology responsibilities and Institute responsibilities. 
The P&S position will be full time with the Institute. The title "Institute 
Associate• will be used to designate those not a part of the Institute 
administrative staff, but who may work in counsel with the Institute and its 
programs. 
SPECIAL 
FUKCTIONS 
RESEARCH AHD 
DEVELOPMENT 
CHART OF ORGANIZATION 
COLLEGE OF NATURAL SCIENCE 
DEAN 
INSTITUTE FOR ENVIRONMENTAL 
EDUCATION 
DIRECTOR 
PROGRAM 
COORDINATION 
ENVIRONMENTAL 
EDUCATION DISSEMINATION 
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Reflecting the long and prestigious history of the University of Northern Iowa 
in environmental education, the proposed UNI Institute for Environmental 
Education represents a natural evolution and responsible organizational 
structure which, when established, will further facilitate achievement for the 
University of Northern Iowa. Development of OUTLOOK and the recognition it has 
brought to UNI, has focused the attention of environmental educators upon this 
institution, looking for further leadership in the future. The National 
Catholic Rural Life Conference has asked us to write a nondenominational 
religious-oriented version of OUTLOOK for use with youth and adults in both 
formal and · nonformal education activities. New South Wales, Australia has 
requested that we come to Australia in December and/or January of the next 
academic year to supervise Australian teachers in writing an Australian version 
of OUTLOOK. 
The Institute would provide administrative structure and grant writing 
assistance to support its programs and those of the Midwest Consortium. 
Specific activities which would be accomplished would include inservice 
activities, program development, communication liaison, linkages at the 
regional, national and international levels and assistance to state and local 
education groups within the ten state consortium to further environmental 
education programming. 
Benefits to UNI 
The Institute for Environmental Education has potential ramifications for 
many segments of the UN! academic community. Historically, Envi ronmental 
Education has developed fr om three earlier movements; nature study, conservation 
APPENDIX C (cont.) 
education and outdoor education. While elements of each of these are still 
obvious, Environmental Education is more encompassing. Having its roots in the 
sciences, Environmental Education is, in the last analysis, interdisciplinary, 
drawing upon all facets of human knowledge from literature, music and art to 
sociology, politics and philosophy. The future activities of the University of 
Northern Iowa Institute for Environmental Education will draw upon the 
professional expertise of faculty throughout the university. Academic areas in 
which the environmental interest exists as indicated by courses offerred or by 
faculty interest are Biology, Chemistry, Earth Science, Physics and Industrial 
Technology wi thin the CNS and Pol i tical Science; Sociology; English Language and 
Literature; Health, Physical Education and Recreation; Geography; Curriculum and 
Instruction and Teaching. 
For the University of Northern Iowa not to act on the momentum that has 
been established by the OUTLOOK project would mean the potential loss of 
leadership in Iowa and quite possibly future leadership in the midwest and 
nationally. There will be an Institute for Environmental Education in Iowa as a 
result of the establishment of the Midwest Regional Environmental Education 
Consortium. It is most appropriate that UNI, with its history and excellence in 
teacher preparation and recognized leadership in Environmental Education, be the 
site for the Institute. If UNI is unable to establish the requested Institute 
for Environmental Education, then the consortium could turn elsewhere in Iowa 
for its establishment. Over the past two summers, UNI has enrolled over 600 
teachers at the Conservation Education Center in the OUTLOOK program alone. 
Teachers whose contact with UN! was new under the OUTLOOK inservice courses, 
have been most complimentary. A number have begun to plan a graduate program at 
UNI as a result of this experience. It may be presumed that academic 
programming at the Conservation Education Center cou ld amplify this phenomenon. 
7 
The proposed Institute for Environmental Educati on also woul d become a major 
asset for the University of Nor thern Iowa, increas ing its academic reputati on 
and drawing students to under graduate and graduate programs. 
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University of Northern Iowa 
Office of Academic Affairs Oldar Nlll, Iowa DOe 14 
~ (318) 873-U17 
TO: Members of the Utii Faculty Senate 
FROM: University Committee on Curricula 
Patricia L. Gesdelmann, Chair 
RE: Two-Year Curriculum Cycle 
DATE: January 28, 1985 
The University Committee on Curricula recommends for Senate approval the 
following motion: 
That the University of Northern Iowa adopt a two-year curriculum 
cycle which is coincidental with the publication of the university 
catalog and that the catalog publication be moved to the summer so 
as to be current for the opening of the fall semester. Exceptions 
for changes during the cycle will be permitted as specified below: 
1. New majors, new minors, and new emphases within majors may be 
initiated through the regular process at any time and shall be 
forwarded to the Board of Regents upon approval. 
2. Curricular changes mandated by an accrediting agency, by action 
of the Board of Regents, or by change in UNI curricular policy 
or requiremen t s (i.e. general education) will be considered at 
any time during the two-year cycle. Such curricular change 
proposals must be accompanied by a copy of the mandate of the 
accrediting agency or by an explanation of the necessity for the 
proposed curricular change, 
3. Proposals for curricular changes which are results of new 
developments in the discipline (e.g,, change in focus or emphasis, 
technology) shall be accommodated through an experimental course 
number if a new course is required as a result of such development, 
Changes in course title, description, number, "g," etc., which 
do not, de facto, create a new course shall be considered only on 
the two-year cycle. 
4, Errors incurred in the previous two-year cycle (e.g, accidental 
error in number assignment, elimination of course, etc.) shall 
constitute an automatic exception and proposals to correct such 
errors will be considered at any time during the two-year cycle. 
Denial of Curricular Change 
At any level of proposal review, a denial of the proposal shall 
be accompanied by an explanation of the reason(s) for the denial. 
The committee or body issuing the denial shall state whether it 
is willing to consider resubmission o f the proposal of the 
curricular change during the tw<>""·year cycle ns an exceptional 
submission. 
UNI Faculty Senate 
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The University Committee on Curricula recommends that the proposal become 
effective immediately and implemented this semester under the following 
tlmeline: 
Departmental Proposals to College Committees 
College Proposals to the UCC 
UCC Proposals to the Senate 
Proposals to Board of Regents 
New Catalog 
Future cycles would follow this timetable: 
Department Proposals to Colleges 
College Proposals to UCC 
UCC Proposals to Senate 
Proposals to Board of Regents 
Catalog Out 
September 1, 1985 
October 1, 1985 
December 1985 
January 1986 
June-July 1986 
March 1987 
June 1987 
November 1987 
December 1987 
June 1988 
For coaparison purposes, the present timeline is as follows: 
Departments York 
Colleges Consider 
College Proposals to UCC 
UCC Proposals to Senate 
Proposals to Board of Regents 
Catalog Out 
September-October 
November-December 
J a nua ry-Ma rc h 
April 
May 
February of Next Year 
Even 1f the Senate does not accept the two-year cycle, the UCC r ecommends 
adoption of the proposed timeline. This would at least avoid the UCC 
acting on new ~hanges during the very month the catalog is published. 
The UCC held regular meetings throughout the fall semester to consider a 
number of options to streamline the curricular change process, to improve 
the quality of the process, to permit dissemination of current information 
about programs, to encourage more planning and consultation, and to reduce 
the increasing burden placed on members of the UCC to deal with editorial 
checks on prerequisite•, total hours required, impact on other colleges, 
etc. The committee also studied the pattern of curricular changes over 
the past five years. There was some concern about the frequency and 
volume of changes in many majors and some question about the extent to 
which changes may be made simply because it is possible to change and not 
necessarily because there is a clear mandate for change. 
At the same time, the committee was sensitive to the importance of a 
dynamic curriculum that is responsive to changing needs, current, and 
viable. The decision to recommend a two-year cycle to the Senate was not 
unanimous, and this issue of being able to be responsive was a major 
concern for those who did not favor the change. Members favoring the 
change, however, cited the availab111ty of experimental cours e numbers, 
"S tudies in," and readings courses for t hi s purpose. 
UNI Faculty Senate 
January 28, 1985 
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Iowa State University operates on a two-year cycle in conjunction with 
its catalog, with no exceptions allowed. New programs, however, may 
be submitted at any time. Their structure for approval for changes is 
simLear to ours except that the entire faculty votes on the changes; they 
have no Senate. ISU requires that a course be taught under an experimental 
number before it can be presented as a permanent new course. The University 
of Iova also presents new programs to the Board of Regents any time they 
are ready. Other changes are handled at the department and college level 
with no standardized timeline and no university-wide committee review. 
The University of Iowa admits that its catalog is always out of date, and 
this simply seems to be accepted. 
The UCC sought written comments from the deans and department heads and 
also held an open hearing prior to forwarding this recommendation to the 
Senate. 
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Ill University of Northern Iowa Department of Commun icative Disorders 
December 6, 1984 
Professor Myra Boots, Chair 
University Facult y Senate 
Dpeartment of Communicative Disorders 
UNI 
Dear Professor Boots: 
Communica:.ion A 
Cedar Falls , Iowa 
Telephone (319) 2 
Spooch a.nd Heari 
Telephone ( J 19) 2 
I am forwarding to the University Faculty Senate the attached copy 
of a letter I have sent to the University Affirmative Action Com-
mittee, because you r body was responsible for the recommendation 
for a fulltime a ffirmative action office r to ass ure universit y-
~ide compliance with our affirmative action guidelines. You may 
wish to evaluate whether the establishement of the position has 
met the objectives of the original recommendation. 
Sincere I y, 
/.. :oe!'-J~ ~--~~~ ~Finkel Harrington, Assistant Professor 
Speech-Language Pathology · 
Attachment 
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Ill University of Northern Iowa Department of Communicative Disorders 
December 6, 1984 
Vicki Grimes, Chair 
Affirmative Action Committee 
Public Information Office 
UNI 
To the Affirmative Action Committee: 
Com.munioaUoll An. Cea\er 
Cedar Fa.lle,lmra &0614 
Telephone (318) 273-24Be 
8poocb and Hearing Cllnlc 
Telephone (318) 273-264.2 
In the past 20 years, I have observed the gradual evolution of affirmative 
action on this campus, including the creation of your committee, specific 
affirmative action guidelines and establishment of a fulltime affirmative 
action officer. 
However, I am gravely concerned about the procedures for the selection of 
the new Vice President for Educational and Student Services. Speculation 
has arisen that benevolent paternalism has replaced procedural safeguards 
that apply to the rest of the university community. If true, this is a 
frightening return to an old discredited system. 
At the time that President ·curris selected his Director of Planning and 
Policy Management, the President acknowledged that he had violated the 
University of Northern Iowa's affirmative action guidelines and assured 
us It was his first and last appointment not subject to those guidelines. 
In light of this assurance, I am uncertain where responsibility for the 
current state of affairs rests. 
I request that you look into this matter and/or reassure me that my 
concerns are unfounded and that my perception of the facts is in error. 
Sincerely, 
f;. , :...-/ ---1 /. • .1 I / . ..f..:. ~.:;7~---r ~..v-/....-....·-r .., -;..__ udlth Finkel Harrington, Asslstant, Professor 
Speech-language Pathology 
xc: University Faculty Senate 
University of Northern Iowa 
Department of Communicative Disorders 
Judith Harrington 
Assistant Professor of Speech Patholo£y 
Department of Communicative Disorders 
University of Northern Iowa 
Dear Professor Harrington, 
CommunicatiOJ 
Cedar Falls . Jo 
Telephone (31 £ 
Speech and He 
Telephone (3H 
January 17, 1985 
On December 6th, 1984, you forwarde d a l e tt er t o the cha ir of th ~ senate 
suggesting that the senate may wish t o evaluate whether the es tablishment 
of the position of an affirmative action officer has met the objectives of 
the original senate recommendation. 
Your concern over the affirmative acti ~n procedures followed by the preside 
in his search for a Vice President for Student Services promp t ed your 
letters.to the Affirmative Action Committee and to the Senate . ~ow th3t 
a nomination has been sent to the Board of Regents for approval, do you 
still wish to pursue the matter? If so, I would appre c iate a second letter 
to the senate which outlines your conce rns. Should you wish to have the 
Senate consider the matter, it will be brought up under New/Old Business 
on the agenda on January 28th, 1985 . 
Sincerely, 
~~ 
Myra R. Boots, 
Assistant Professor of Speech Pathology 
Chair, Faculty Senate 
University of Northern Iowa 
•---• Department of Communicative Disorders 
January 1!!, 1985 
Hyra Boots, Chair 
University Faculty Senate 
UNI 
Dear Professor Boots: 
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Communicatioo Art.a Center 
Cedar Fa.Ua, Iowa M)614 
Telephone (319) 273·24ge 
Speech and Hearing Clinic 
Telephone (319) 273-2542 
I am writing in response to your letter of January 15, 1985, requesting that 
I indicate whether I would like the Senate to pursue the matter of affirmative 
action in view of the University's selection of a new Vice President for Ed-
ucational and Student Services. To my knowledge, there has been no resolution 
of the issue that prompted my original expression of concern both to the 
University's Affirmative Action Committee and the University Faculty Senate. 
On the contrary, the fact that an administrative appointment ha s been made 
without following established affirmative action policies and procedures 
is indicative that the issue remains pertinent. 
It appears that now there are two affirmative action policies in practice 
at this institution: 
I) the written affirmative action policies and procedures (as identified 
in the UNI Policies and Procedures Manual, pp. 20-A-1 through 8, 
Revision 1), which must be adhered to by the University at large, and 
2) an Informal and unwritten policy for ad hoc exemption of certain 
administrative offices from equal emplOyment opportunities for all 
protected classes and minorities. 
Some may be tempted to react to my concern by asking what difference such 
"technicalities" make as long as the end justifies the means. But, history 
provides abuodant evidence of the changes inherent in setting aside govern-
ment by law for paternalism, no matter how benevolent. The affirmative action 
policies have placed great demands and inconvenience upon this institution to 
achieve the laudi·ble underlying principle of equal opportunity. The written 
policies, albeit cumbersome, have attempted to provide the consistent framework 
necessary to assure~ access to employment opportunities; the unwritten 
policies sacrifice the principle for convenience. 
In pursuit of that principle, the Senate recommended the ~pointment of a 
Letter to the Senate from 
Prof. J. Harrington, 
January 18 , 1985 
Page 2 
fulltirr.e affirmative action officer; and the changes in affirmative act 
policies have occurred during the t enure of the first appointee t o that 
position. Thus, I repeat my request t o the Senat e of Uecember 6, 1985, 
you ~onsider ~hether the esta bli shment of a fulltime affi rmative action 
officer has met the objectives that you intended in your recommendation 
that position. 
I will attend the Senate mee t i ng on J anuary 28 and will be most willin g 
respond to questions that might arise at that time. 
Thank you for your consideration. 
Sincerely yours, 
~~~~ 
Finkel Harrington, Assistant Professor 
Speech-Language Pathology 
The Conaultativa eo.aittae for tbe Vice-Preaident for lducational and Student 
ler.icaa haa reca.aended tbe appoin~nt of Dr. Sue Pollon to auceead Dr. Thoeaa 
Banaaeier. The poaition haa been offered to aDd accepted by Dr. Pollan at the 
budaatad aalary of $60,000, and will be effective aa aoon aa Dr. Fallon completea 
bar work in Dee Koinea, but no later than Karch 1, 1985. Thia appointment, of 
courae, 1a contingent upon approval by the leva State !oard of legenta. 
The Consultative Committee firat met in April, 1984, and iaaued a call for 
naeinationa and applicationa (Attachment A), and adopted a "Statement of Qualifi-
eationa" (Attachment B) which aerved as an internal document. Subaequent dia-
cuaaiona affirmed a viewpoint that the aelection of an individual currently or 
for.erly aeeociated vith the Univeraity vould facilitate the fulfillment of the 
daaired atatement of qualifications. 
In the apirit of affirmative action, the Committee decided to make a 
conac1ent1ous effort to aecure candidates frae members of protected classes. The 
Coaaittee vas most conacioue of the fact that no member of a protected class had 
aver aerved the University in a vice-preaidential position. 
Contacts vere aade vith atudent peraonnel professionals at other universities, 
requesting nominations for individuals vho met the desired qualifications as well 
aa baing from protected clasaes. 
Over 40 nominationa and applications were received. The Committee reviewed 
thoae candidacies and invited, over this six-months period, 16 individuals to 
aubait a vritteo atatement addressing three topics. 
1. An expreaaion of hia/her peraonal philoaophy of the role of 
atudent peraoonel aervicea in the univeraity. 
2. An evaluation of atudent peraonnel aervicea at the 1natitutioo 
with vhich he/aha vas currently affiliated, and 
3. An expreaaion of what he/abe vould do if appointed at a univeraity 
embracina a atudent peraonnel philoaophy different froa hia/her 
o~. 
lued upon tboae reaponaaa, tha Co-it tee voted to interview aiz candida tea --
f-r on-caapua, two from off-campua. Theae candida tea were: 
APPENDIX F 
In reca.aaDdin& the appointment of Dr. Pollen the Coamittee reviewed agai 
queation of whether a full-acale national aearch ahould be conducted. !y a vo 
5-2, the Committee recommended not to commence auch a aearch and to aupport 1m 
appointment. 
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APPENDIX F (cont.) 
Clld&r "'Do . ..._ -~· 
,....,_c-se)..,._ 
The Consultative Committee to the President invites nominations 
and applications for the position of Vice-President for Educational 
and Student Services. Nominations and applications should be directed 
to Ms. Doris Miller in the Office of the President. 
The Committee wishes to commence consideration of candidates as 
soon as possible. It would be helpful if nominations and applications 
could be received by noon, Monday , May 7. The COIIIIli t tee vi 11 beg in 
its deliberations that afternoon. 
The Committee is especially interested in considering individuals 
having a strong interest in students and student organizations, and in 
the relationship of Educational and Student Services area to the academic 
enterprise. Candidates should possess the recognized professional degree 
for their discipline, and, while experience in student personnel work is 
preferable, it ia not necessary. 
Candidates should have leadership and aanagerial strengths, excellent 
planning and articulation skills, and be viewed as "open• and accessible. 
The ability to work well as part of a "leadership team• approach to 
University decision-making will likewise be a major consideration. 
Consistent with the spirit of affirmative action, the Committee 
welcomes noainations of and applications from women and minorities. 
R~c:·,·:-
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Vice-PreaicSent for aducational and 5tudant Services 
Statement of Qualifications 
l. The Vice-President for Educational and Student Services must be a 
student-centered individual, believing in and giving prior1ty t o the 
belief that the University's primary purpose is that of providlng 
superb educational experiences for students. 
2 . The Vice-President for Educational L,d Student Services must embrace 
•student development" philosophy that views a) students as adults cap 
of managing their ~ affairs and assuming responsibility for their o 
decisions; of b) Educational and Student Services as providing resour 
and services available to students; c) educational experiences at the 
university as being broader than academic instruction; and d ) each 
Educational and Student Services professional as having a personal 
responsibility to relate to and help individual stude~ts. 
3 . The ' Vice-President for Educational ~,d Student Services must have lea 
and managerial strengths. 
4. .The Vice-President for Educational and Student Services mus~ ha,·e pla. 
and articulation skills. 
5. The Vice-President for Educational and Student Services mus~ have ear. 
the recognized professional degree in his or her field an~ have the ~ 
to relate to faculty and professional staff outsid~ Educational and s · 
Services. 
6. Experience in atudent affairs work is preferable, though not mandate~ 
7. The Vice-President for Educational L~d Student Services must have the 
ability to work vall a.s pa.rt of • "lea1ership team• approach to UniveJ 
decision-making . 
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